June 30, 2011

[image: image1.jpg]



[image: image2.jpg]



[image: image3.jpg]



[image: image4.png]CIN-C

CALIFORNIA INSTITUTE FOR
NURSING & HEALTH CARE






UPDATED STRATEGIC BUSINESS PLAN 

FOR CALIFORNIA INSTITUTE FOR

NURSING & HEALTH CARE (CINHC)
Prepared by

BARBARA AVED ASSOCIATES

	TABLE OF CONTENTS


I.     EXECUTIVE SUMMARY
1
II.    INTRODUCTION
4
III.   PROGRAM DEVELOPMENT PLAN: ORGANIZATIONAL PRIORITIES
6
1. Mission/Purpose
6
2. Programs and Services
7
3. Key Strategic Partnerships
12
4. Strategic Communication/Building Organizational Profile
14
 IV.   LEADERSHIP DEVELOPMENT AND SUCCESSION PLANNING
16
1. Board Recruitment and Transition Planning
16
2. Succession Planning for Executive Director
19
 V.    FINANCIAL DEVELOPMENT AND MODELING
21
        1.  Development Plan and Revenue Development Strategies
21

 VI.   PROGRAM IMPLEMENTATION STRATEGIES AND TIMELINE (ACTION PLAN)
27
 VII.  ATTACHMENTS
47  
        Attachment 1:  Sample Form for Tracking Progress of Implementation Activities
48
      Attachment 2:   Summary Revenue and Expenses with Pro Forma
49
      Attachment 3:   Board Criteria/Profile Matrix
51
      Attachment 4:   Job Analysis Discussion and Sample Job Descriptions
52
      Attachment 5:   Examples of Possible Interview Questions (by KSAO)
57
      Attachment 6:   Examples of Candidate Rating Scales
61
CLIENT TESTIMONIAL
Barbara – This plan is well done in so many ways.  It is well organized and easy to read.  But even more importantly, in rereading it, I felt as though the plan of action we have ahead of us is very well articulated and provides the road map to be followed.  The specific goals of each section and implementation strategies do lay out the path for us to follow, immediately and in the near term future.  It is an excellent resource document for new board members and provides the framework for identifying the new ED. 
 

Deloras Jones, RN, MS
Executive Director
California Institute for Nursing & Health Care
	I.  EXECUTIVE SUMMARY



Purpose and Organization of this Plan
This document constitutes the Updated Strategic Business Plan for the California Institute for Nursing & Health Care (CINHC) for the next three years and should guide the Board and Executive Director in decision-making, particularly during the upcoming year of leadership transition.
Sections III, IV, and V of the business plan are organized around three related organizational areas: (1) program development, which relates to mission, programs and services, strategic partnerships and communication; (2) leadership development, which addresses Board recruitment and transition planning as well as succession planning for the Executive Director; and (3) financial development and modeling, where key revenue-generating sources, likely targets willing to pay, and key messages for use are described in the fund development plan; financial projections (pro forma) are located in the appendices.  A narrative section related to the three areas (pages 8-28) sets the context for and summarizes where and how CINHC expects to move forward, and identifies specific goals along with implementation strategies for reaching the goals.  
Section VI contains the action plan that details the activities and timeline for program delivery, leadership and revenue generation; in the action plan areas of responsibility for carrying out the activities have been assigned to the Board, existing and new Board committees and staff.  However, to ensure greater ownership of the business plan, the Board may need to spend more time adding detail to the activities and confirming commitments or changes to the assignments.
Future Direction
Based on the market assessment research conducted by BARBARA AVED ASSOCIATES in early 2011 and the Board’s decisions made subsequently at the April 2011 retreat, which is summarized in Section I, CINHC will …..
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